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Exercise CARBINGE is a rapid deployment training exercise.  The goal of this exercise is threefold: 
 
1.  To train for and practice rapid-deployment and rapid-response under hostile conditions; 
2.  To further indoctrinate personnel in the ways of The Company; and 
3.  To test personnel to determine suitability for Operation PLIGRIM. 
 
 



ROUTINE 
 
Fri 1 Mar 96 10:19:16 
 
TO:   CARBINGE MISSION COMMANDER 
 COMMANDER USS HIGHLIGHTNING 
 COMMANDER USS GEEKMOBILE 
 COMMANDER USS NAMEPENDING 
 COMMANDER USS IGUANA 
 COMMANDER S-10 
 DIRECTOR SNSSS 
 COMMANDER, SCRS ICAC 
 
INFO: PLIGRIM TASK FORCE COMMANDER 
 
FROM: CARBINGE TASK FORCE COMMANDER 
 
SUBJECT:  CARBINGE BREIFING 
 
1.  FOLLOWING ARE CARBINGE RENDEZ-VOUS POINTS: 
 
ALPHA  USE OP CTR, LLAMATOWN 
BRAVO  ROYAL PALACE, KOWTOWTOWN 
CHARLIE SNSSS HQ, MORONTO 
DELTA  -- DELETED – 
ECHO  EIEIO HQ, QUEENSTON 
FOXTROT USE NAV SCHOOL, GOSHAWA 
GOLF  SCRS ICAC, BYETOWN 
HOTEL  DELPHI, MONTSURREAL 
INDIA  LBGEF HQ, PETAWHOWHO 
JULIET  OLYMPIC TOWER, MONTSURREAL 
 
2.  PHASE BREAKDOWN OF EXERCISE FOLLOWS: 
 
PHASE 1 FLAGSHIP DEPARTS ALPHA (1500 8 MAR) AND PICKS UP GOUNT  

GEORGE AT BRAVO 
PHASE 2 FLAGSHIP COLLECTS PERS AT CHARLIE (1830 8 MAR) 
PHASE 3 FLAGSHIP COLLECTS FLEET NAV AT FOXTROT (1900 8 MAR) 
PHASE 4 -- DELETED – (RV W/USS NAMEPENDING) 
PHASE 5 FLEET AND FLEET PERS ASSEMBLE AT GOLF (2230 8 MAR) 
PHASE 6 (2300 8 MAR) FLEET TRAVELS TO HOTEL (0100 9 MAR) 
PHASE 7 BREAKFAST (1130 9 MAR); COCA-COLA INDOCTRINATION (1400 9 MAR) 
PHASE 8 DINNER AND PINHEAD MEETING (1700 9 MAR); SHORELEAVE TO FOLLOW 
PHASE 9  FLEET DEPARTS – TIMING AT DISCRETION OF INDIV SHIP COMMANDERS 
  (FLAGSHIP DEPARTS NLT 1000 10 MAR) 
 
 
 
 
 
 
 
 
 
 



3.  FLEET TASKINGS AS FOLLOWS: 
 
MISSION COMMANDER CDR GODDARD 
FLEET COMMANDER  CDR MACGILLIVRAY 
FLEET OPERATIONS OFFICER LCDR YARKER 
SO2 FLEET OPERATIONS LT ROBILLARD 
FLEET TACTICAL OFFICER LCDR OELRICH 
SO2 FLEET TACTICAL  ENS MUNN 
FLEET ENGINEERING OFFICER N/A – NO PERS AVAIL 
FLEET COMMUNICATIONS OFFICER LT JACKSCH 
FLEET ELINT OFFICER   LT CAT 
FLEET INTELLIGENCE OFFICER ENS CLARKE 
FLEET NAVIGATOR   ENS LAMBERT 
 
TACTICAL PERSONNEL ARE RESPONSIBLE FOR THE PROTECTION OF THE MISSION 
COMMANDER AND THE HEAD OF STATE (COUNT BRAGG) WHILE IN COUNTRY.  PINHEADS 
ARE:  COUNT GEORGE; CDR MACGILLIVRAY; CDR GODDARD; LCDR YARKER; LCDR 
OELRICH. 
 
4.  INNOCUOUS CLASS PATROL SHIP USS IGUANA IS TO REMAIN ON STAND-BY FOR THIS 

EXERCISE PENDING REQUIREMENT. 
 
5.  CONSTITHREETION CLASS CORVETTE USS NAMEPENDING SHALL OPERATE 

INDEPENDENTLY FROM THE FORMATION AT THE DISCRETION OF HER COMMANDER. 
 
6.  LOWER CLASS FRIGATE USS HIGHLIGHTNING IS NO LONGER PART OF THIS TASK 

FORCE DUE TO MORE IMPORTANT OPERATIONAL REQUIREMENTS (CINCINC 1 MAR). 
 
7.  COMMANDER SCRS ICAC WILL PROVIDE RV DIRECTIONS AND PICK UP SERVICE IN 

EXTREME CIRCUMSTANCES FOR THE RV AT GOLF.  COMMANDER SCRS ICAC MAY BE 
REACHED AT (613)724-1666. 

 
8.  QUESTIONS OR CONCERNS MAY BE STAFFED THROUGH THE USE OPERATIONS CENTRE 

(905)525-6286 OR RMAC@NETACCESS.ON.CA. 
 
9.  RANKIN SENDS. 
 
___________________________________ 
Cdr Rankin R MacGillivray,  
ON, TEALS, FOOLS, AA, PhD, REPAT, CEF, SINKME, CM 
Operations Centre 
United Slabovian Empire 
Llamatown, Slabovia 
 
"Ready, Fire, Aim!" 

 
 
 
 
 



Operations Retroactive Analysis Centre 
Logistics Executive 

3-211 Fairmount West 
Montsurreal, Slabovia 

H2T 2M8 
 

(514) 276-4831 
 

21 Mar 96 
 
Operations Centre 
United Slabovian Empire 
1206-7 Robinson Street 
Llamatown, Slabovia 
L8P 4T2 
 
ATTENTION:  CDR R. MACGILLIVRAY, OPS CTR, FLT CDR 
 
1.  Since you’ve been such a butthead about getting me to send/write this up, here ya go. 
 
2.  Enjoy. 
 
3.  I had to make a few things up – but I shouldn’t have to tell you that. 
 
4.  Scratch 3. 
 
5.  sniff 6. 
 
7.  Point 6 may not be available for sniffing.  Substitute as desired/appropriate. 
 
 

<signed>
 Cdr P.T. Goddard 

ORACLE at DELPHI 
 
PTG/ptg 
 
ATTACHMENTS:  None, but still looking. 
 



EXERCISE CARBINGE
 

(Note:  All times and incidents approximate for security purposes)
 

PHASE 6  
 
09 Mar 96 
 
02:30 USS Demeter, USS Geekmobile, USS Tiptoe arr DELPHI.  Cdr Goddard arranges sleeping      

arrangements.  Cdr MacGillivray and Ens Lambert proceed to Atlantian Hotel as per prior  
arrangement.  Remainder of crew arranges themselves as per impromptu arrangement.  Lt  
Jacksch and Count Bragg continue verbal sitrep well into the night. 

 
09:00 Cdr Goddard awakened by personal alarm, and alarmed by personnel awakened to.  Takes cold  

shower.  Suicide attempt by calcium deposit fails miserably.  Resigns self to remainder of  
exercise. 

 
09:30- 
10:30 Crew wakes variously and/or/plus severally.  Showers for everyone.  This is the first test.  Most  

personnel surprise Goddard by figuring out how to turn the taps. 
 
11:00- 
11:30 Somewhere around there, MacGillivray and Lambert arr DELPHI.  Crew prepares to dep  

DELPHI for Buy-More restaurant.  Crew dep DELPHI for Buy-More restaurant.  Goddard forgets  
briefcase containing brief.  Oelrich follows his duty and Goddard.  Briefcase retrieved.  Oelrich  
and Goddard arr Buy-More restaurant after crew. 

 
11:30 Breakfast.  Ens Morgan arrives by pre-arranged and retroactive surprise.  As he will be unable to  

attend phase 7, PLIGRIM qualification exam is given to him.  He writes it with cool,  
experienced, knowledge in seconds flat. 

 
12:13 KON presents OPERATION SINK ME crew with SINK ME decoration in elaborate and highly  

stylized, though stunningly naturalistic, interpretative dance piece.  Onlookers look on.  Oelrich  
shoots everyone.  Goddard briefly briefs crew on Phase 7. 

 
 

PHASE 7 
 
13:00 Crew dep Buy-More and embarks.  Goddard aboard Demeter.  Lambert examines prescribed  

route to RV Juliet and navs.  Tiptoe and Geekmobile follow. 
 
Later Fleet arr RV Juliet.  Lt Robillard leads fleet on security tour of perimeter.  Docking at bughouse.   

Big snowy hill, must slide down.  Robillard snags a Niagara Falls souvenir Zippo en route.  Crew  
proceeds up the Funambule to Tower. 

 
14:30 Goddard demonstrates the chronologically inconsistent layout of RV Juliet (the emporium).   

Distributes PLIGRIM qualification exam and golf pencils.  Crew goes to work on the questions.   
Video inoperative, question #14 scratched.  Crew hands tests back.  Oelrich assembles crew for  
group photo.  Takes photo.  Crew waits for Funambule down.  Notices absence of Ens Lavictoire.   
Lavictoire found – was on restroom recce.  Group photo #2 taken by security personnel at the  
back of the elevator.  Crew waits for Funambule down.  Notices absence of LCdr Yarker and Ms  
Malley. 

 
 
16:00  LCdr Yarker and Ms Malley arrive – two hours later than planned.  Goddard breezes them through  



Emporium, accompanied by Oelrich.  Remainder of crew sits in a circle.  Group photo #3 taken  
by security personnel at the back of the elevator.  Crew waits for Funambule down.  Notices  
absence of Funambule.  Funambule arrives.  Crew descends inside it. 

 
16:30 Goddard accompanies Yarker and Malley aboard USS Namepending.  Yarker and Malley brief  

Goddard re:  success of task in diverting attention of Pepsi Assassins while Fleet en route to RV  
Juliet. 

 
 

PHASE 8
 
17:00 Fleet arr RV Hotel.  Ens Clarke and Ms Malley handle vittels.  PINHEADS meet in Cdr  

Goddard’s office.  Office begins losing oxygen.  Meeting begins losing perspective.  Bloodshed  
narrowly averted.  Vittels arrive.  PINHEADS wrap up and chow down.  Jacksch, Bragg, and  
Yarker entertain with war stories. 

 
19:00 Shore leave declared by Goddard.  Yarker and Malley dep for Queenston in USS Namepending.   

Bobards decided as watering hole.  MacGillivray and Lambert decline and dep for Atlantian.   
Morgan contacted:  agrees to join crew shore leave. 

 
One 
small 
pitcher 
later Crew leaves Bobards.  Pitchers too small and expensive.  Couches and free peanuts do not  

compensate.  Oelrich and Lavictoire dep for Byetown in USS Tiptoe.  Crew at this point is as  
follows: 

 
  Count Bragg 
  Cdr Goddard 
  Lt Jacksch 
  Lt Robillard 
  Ens Clarke 
  Ens Morgan 
  Ens Munn 
  
 Morgan leads crew to La Cabane, where permanent 2 for 1 is promised.  Morgan is wrong.   

Waitress is cute.  Surprisingly, this does not compensate for the lack of other people in the bar.   
Goddard rendezvouses with Coke Sniper Liaison.  Crew departs La Cabane. 

 
Meanwhile 
back at 
the 
ranch Cows are getting punched.  Will no one stop the madness? 
 
Still 
Later Crew arrives at Loft – the heretofor secret RV Kilo.  Crew drinks further.  Rum and Cokes on  

special.  Crew opens dance floor.  Jacksch makes initial contact with Montsurreal Coke Sniper  
Liaison Officers.  Drinking and dancing continues.  Ens Morgan, Munn and Robillard make  
further contact with Liaison Officers. 

 
 
 
 
10 Mar 96
 



03:00 Dance floor and bar close.  Morgan, Munn and Robillard nowhere to be seen.  Bragg, Goddard,  
Jacksch and Clarke return to RV Hotel.  Lt Robillard waiting in lobby.  These five idiots try to  
get some sleep. 

 
10:00   MacGillivray and Lambert arr RV Hotel.  Dep w/Bragg and Clarke in USS Demeter.  Still no  

sign of Munn.  Demeter dep RV Hotel. 
 
Event- 
ually Munn shows up.  Liaison accomplished.  Jacksch conducts impromptu and lengthy discussion  

with Goddard, Robillard and Munn.  Showers for Geekmobile crew.   
 
14:00 Geekmobile dep RV Hotel. 
 
16:45   First meal of the day for Goddard. 
 
Sometime 
that 
evening ENDEX ENDEX ENDEX 
 
 
Cdr P.T. Goddard, 
ORACLE at DELPHI 
Mission Commander 
 
 



General Notes: 
 
1.  As I believe was sufficiently demonstrated, advance planning is the key to these missions.  Particularly 

advance planning sessions between EIEIO and ORACLE.  I recommend more of these, and on a scale 
befitting the grandeur of OPERATION PLIGRIM. 

 
2.  I believe EXERCISE CARBINGE was a qualified success.  The multi-purpose task force had more 

purposes and tasks than foreseen, but they were carried out with class.  PLIGRIM exam results speak 
for themselves.  Work on the “rapid” part in “rapid deployment back the fuck out” needs work, 
particularly on the part of the USS Geekmobile crew. 

 
3.  Do I need to say anything more about the success of the surprise mission at RV Kilo?  Only that not 

enough people got it.  I cannot overemphasize the importance of this kind of sub-mission – er, extra 
mission – to the operations of the Slabovian Combined Forces. 

 
4.  I am EXTREMELY concerned that CICCFUSE did not personally appear at any time during this 

exercise.  One would think he would at least have been present at the SINK ME ceremony.  I believe 
he’s on the verge of losing contact with the rank and file of the SCF.  I don’t want to be the one to 
suggest that he’s neglecting his duties in the grossest and most insulting manner possible, but I do 
suggest that Count Bragg brief CICCFUSE informally as to the responsibilities of the office.  Who 
knows what SHC is going to make of CICCFUSE’s virtual – dare I say it?  -- dereliction of duty.  I 
didn’t say it!  I didn’t say it! 

 
 
Cdr P.T. Goddard 
ORACLE at DELPHI 
Mission Commander 
 
 



EXERCISE CARBINGE 
EVALUATION 

 
The personnel evaluations conducted by Cdr Goddard, at present remain classified.  Access to this 
document is limited to the PLIGRIM Task Force Commander, CICCFUSE, and the Director of the USE 
Operations Centre. 
 
PLIGRIM Qualification Exam results follow: 
 
Count Bragg  18 
Cdr Goddard  N/A 
Cdr MacGillivray 19 
LCdr Oelrich  N/A (Coke Zombie) 
LCdr Yarker  Pending 
Lt Jacksch  18 
Lt Robillard  18 
Ens Clarke  18 
Ens Lambert  19 
Ens Lavictoire  17 
Ens Morgan  Results indicate a higher plane of existence. 
Ens Munn  17 
Ms Malley  Pending 
 
Personnel wishing to apply for a post with the PLIGRIM Task Force may contact the USE Operations 
Centre. <hotlink to my email> 
 
  



ANNEX “A” 
 
96 03 03 
 
TO:  COMMANDER, CARBINGE TASK FORCE 
 
FROM:  CDR GODDARD, ORACLE, MISSION COMMANDER 
 
SUBJECT:  EXERCISE RESTRAINT 
 
1.  PLEASE FIND ENCLOSED HIGH SECURITY-TYPE ENVELOPE CONTAINING BORDER 

CROSSING PROTOCOL. 
 
2.  THESE ORDERS ARE NOT TO BE OPENED UNTIL QUEBEC-ONTARIO BORDER IS 

CROSSED.  INSTRUCTIONS ARE TO BE FOLLOWED TO THE LETTER (WHICH LETTER I’M 
NOT TELLING). 

 
3.  I WILL TELL YOU THAT YOU WILL NEED, FOR EACH MEMBER OF THE FLEET AND EACH 

OBSERVER, ONE P* CONTAINER.  THIS CONTAINER IS TO BE DRAINED OF ITS 
CONTENTS IN ACCORDANCE WITH CBCLD PROCEDURES AND REPLACED WITH COCA-
COLA. 

 
4.  IF YOU DO NOT DO THIS, YOU WILL BE SHOT BY OUR BORDER COKE SNIPERS.  I 

REPEAT:  YOU WILL BE SHOT. 
 
5.  ALLES KLAR, DER KOMISSAR? 
 
6.  ORACLE SENDS. 
 
 
___________________________________ 
Cdr P.T. Goddard, medals, medals, medals 
ORACLE 
“Why are you telling me this?” 
 



ANNEX “B” 
 

EXERCISE CARBINGE
 

BORDER CROSSING PROTOCOL 
 
(Note:  This protocol has been approved by Coke Snipers, Mtl det.  Everything’s cool.) 
 
1.  Pull over, buddy. 
 
2.  Okay, now stop the cars.  Yeah, all of them.  (putzes) 
 
3.  Remove all Slabovian and/or Coca-Cola identification from cars and persons.  Tattoos should not be 

removed, though they should be covered.  This means no mooning, Cdr MacGillivray!  (mooning on 
the part of any other CARBINGE personnel is acceptable, though not recommended or mandatory) 

 
4.  All hands, abandon ships. 
 
5.  Break out the special P* containers prepared well in advance according to CBCLD (Cola-Biological-

Chemincal-Llama Defense) procedures. 
 
6.  Holding the containers in clear view of the public, all personnel declare loudly, “THIS IS THE REAL 

THING BABY, UH-HUH!” 
 
7.  At this point, personnel will chug contents of containers. 
 
8.  Personnel will reboard ships – not necessarily the cars what brung them.  Maximum randomness of 

distribution is recommended. 
 
9.  Once ALL personnel have re-embarked, ships will proceed to DELPHI along prescribed route. 
 
 
_______________________ 
Cdr P.T. Goddard, CZ etc. 
ORACLE 
“Why are you telling me this?” 
 



ANNEX “C” 
 
FLASH FLASH IOR 
 
TO:  COKE SNIPERS, MTL DET 
 
FROM:  CICCFUSE 
 
SUBJECT:  EXERCISE  CARBINGE 
 
1.  CARBINGE PERSONNEL WILL BE CROSSING QUEBEC BORDER DURING NIGHT OF 08-09 

MAR 96. 
 
2.  THEY WILL BE MASKING THEIR COLA ALLEGIANCE AT THAT POINT IN ACCORDANCE 

WITH ORACLE BORDER CROSSING PROTOCOL. 
 
3.  DO NOT BE FOOLED.  THEY REMAIN LOYAL TO THE COMPANY.  DO NOT UNDER ANY 

CIRCUMSTANCES, UP TO AND INCLUDING MASSIVE PUBLIC STUPIDITY, ALLOW 
CARBINGE PERSONNEL TO BE KILLED. 

 
4.  EXTEND SAFE-ZONE “DELPHI” TO INCLUDE BUY-MORE RESTAURANT 09 MAR 96. 
 
5.  ITINERARY WILL TAKE CARBINGE PERSONNEL THROUGH MONTSURREAL FROM 

DELPHI TO OLYMPIC TOWER.  PLEASE PROVIDE ADDITIONAL SECURITY ALONG THEIR 
STILL-CLASSIFIED ROUTE, AS TWO OF THE THREE COKE ZOMBIES WILL BE “IN THE 
BASKET”. 

 
6.  JACKSH MAY OR MAY NOT BECOME EXPENDABLE.  AWAIT OFFICIAL INSTRUCTIONS 

BEFORE PROCEEDING. 
 
7.  FOR FURTHER SECURITY INFO, CONSULT LCDR K. OELRICH, TAC O. 
 
8.  ARCHBISHOP SENDS. 
 
 
____________________________________ 
The Right Reverend Lord Bishop of Slabovia 
Patican City 
“Bryan is the Limit” 
 


